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Making Milestones

CEO Mark LeDoux began NAI in his
home in 1980. “Mark was looking for
natural alternatives to over-the-
counter medicines for his own ail-
ments,” notes Terry Doane, director
of operations. 

“He started NAI with one product,
Herbal C, a non-drowsy allergy sup-
plement. One year later, in 1981, the
success of Herbal C led NAI to move
to a larger facility. In this new loca-
tion, Mark began making five addi-
tional products that would address a
greater number of ailments.”

These products included a diet
capsule, a sleep assistance capsule
and a menstrual relief product. In
1986, NAI went public on the
American Stock Exchange. In 1992, it
migrated to the NASDAQ exchange.

“By 1986, phenomenal growth
drove NAI to move again to an even
larger facility,” Doane continues. All
manufacturing was brought in-house
at the newly purchased facility. In
1997, NAI formed NAI Japan, becom-

ing the first non-Japanese manufac-
turer to bring capsules to the Japanese
public, Doane says. In 1999, a facility
in Lugano followed. 

“The Lugano facility enables NAI
to provide global manufacturing and
shipping to customers entering the
growing European markets,” Doane
explains. As NAI opened its European
facility, it concurrently expanded
into its current 160,000-square-foot
Vista facility.

In 2000, in addition to contract
manufacturing, NAI began diversify-
ing its business offerings by creating a
direct-to-consumer division. 

Staying Ahead

NAI’s Vista facility consists of a ware-
house, weighing and blending depart-
ments and areas for encapsulation,
tableting, coating and packaging.
Ninety-five employees cover these
operations, 22 work in quality assur-
ance and 12 handle quality control.

These workers go through training
to handle continuously evolving

product lines and to manufacture to
customer specifications. “Several
times a quarter, new products are
introduced for both new and existing
customers,” Doane notes. 

“As a contract manufacturing com-
pany, we typically manufacture to
customer orders rather than to
inventory stock. In addition, most
customers require specialized prod-
uct ingredients and flavor profiles.
Starting with research and develop-
ment, the entire organization works
together to develop and produce
these unique product requests.”

NAI employees undergo a combi-
nation of on-the-job and classroom
training, and they continuously
review standard operating proce-
dures. Employees are briefed on safe-
ty regulations twice a year, and also
undergo Good Manufacturing
Practices training annually.

“The addition of new equipment
and facilities has helped support our
growth over the last 30 years,” Doane
says. “Our production staff has
remained fairly constant, with long-
term employees from 12 years to 25
years of tenure. We have a solid core
of people that are dedicated to NAI’s
goals and objectives.”

NAI audits its operations on a regu-
lar basis to make sure it is keeping
current with the regulations. Twice a
year NAI is audited by NSF (or the
Public Health and Safety Co.), and
the Therapeutic Goods Association
for Australia audits NAI annually.

“Since we are a contract manufac-
turer, we are constantly audited,”
Doane says. “Our organization is
always prepared for an audit, and
knows how to support Q /A during
that audit. With each audit, new ideas
are presented on how to raise the
level of excellence. Following each
audit, our cross functional team
develops meaningful actions to ad -
dress any observations. Our clients
are extremely happy with our facility
and our ability to meet their needs.” mt

in addition to its own qual-

ity assurance efforts, nai

undergoes a number of

audits each year.
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